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THE THEME

The theme of the World Utility Summit, (WUS) is “Sustainable
Transformation of Utilities”.

This summit would bring in thought leaders across the globe to
deliberate the preparedness of utilities to deal with the
transformational changes. Regulators, technology providers,
consultants, government bodies and utility leaders are
expected to share their views on the various challenging and
exciting scenarios and help shape the roadmap of the future
utilities.
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B Accelerating Digital Journey of Energy Ecosystem

Utilities get their revenues primarily via billing the customers for their demand and
energy usage. New energy ecosystem, with multiple options for consumers to meet
their electricity demand, will pose stiff competition to the utilities. Earlier for paying
electricity bills a long que has to be made but in today’'s era the process has been
digitized. With the use of smart meters, every process is digitized and simple. The
guestions arise in what manner digitization of energy ecosystem will affect the
consumers?

H Best Practices in Asset Management

Proper asset management allows company to effectively provide their service to the
nation. Any breakdown in this process brings the potential for catastrophic failure in the
nation infrastructure. Proper asset management allows you to:

* Enhance the life of assets through proper maintenance
* Allows you to respond efficient during emergency situation
* Reduce operating cost in long term.

The four main pillar of the asset management are:

» Evaluate your system’s asset * Map out your life cycle cost
* Assess your current service level * Develop maintenance plan
+ Identify your most critical component

® Enhancing the Utility System Resiliency

In this environment, the utilities, Government and others stakeholders needs to take
longer and deeper look at building resilience to limit and mitigate the risk to customers.
Protecting them from risk that threaten life, property and economic activities that can
be costly. We would like to suggest important pillars in the effort to improve our Nations
grid resilience.

» Smartening the Grid + Distributed Generation
» Hardening the Grid + Building resilience on demand
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B Distribution Utilities of Future: Advanced Technologies
for Business Transformation

The Indian power sector is evolving at a fast pace and has undergone some major
transformations in recent past aimed at improving grid efficiency, security, stability, and
consumer experience. However, the distribution utilities remain the weakest link in
power sector value chain. The deployment of advanced technologies such as
smart-grids can reduce pilferage, enhance consumer participation, and realize more
revenues through losses reduction, lower energy costs, and eliminate manual
intervention. Further, the combination of advanced technologies, innovative market
models and consumer engagement strategies can support solutions like grid
interactive buildings and enable consumers to support the distribution utilities in
managing the demand supply balance. Together, such technologies and solutions
have the potential to transform the distribution utilities and accelerate the use of clean
energy resources in power grids.

B Sustainable Practices towards Net Zero Utilities

In current scenario, Energy and Ultilities executives are working towards sustainable
practices. Almost half of the energy and utilities respondents have committed to a net
zero goal. The major driving factors for sustainable utilities are upcoming government
policies favorable to consumers and industry, increasing consumer and shareholder
demand, and Decreasing cost of renewable energy. The important question arises
how the Utilities are building a sustainable future.

® New Energies (Common track with eTEC"InXt )

The Indian renewable energy sector is the fourth most attractive renewable energy
market in the world. As of May 2022, India’s installed renewable energy capacity stood
at 159.94 GW which is 39.70 % of the overall installed power capacity. People
everywhere are looking for new energy ideas to help them make energy smart
decisions for the future. We believe in renewable Energy and changing the attitude and
practices about the way people generate and use energy. Central to this is the
discovery and development of alternative energy sources. This track will cover the
latest developments in technologies, novel business ideas, grid dynamics, learnings
from pilot demonstrations and working considerations associated with these
technologies. The topic will emphasis on Green Hydrogen, Electrification of
Transportation, Nuclear & Biomass.
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MESSAGE FROM KNOWLEDGE PARTNER

Ketan Shah Kamal Arora
Managing Director - Cloud First Senior Manager - Accenture
Accenture Advanced Technology Center, India Advanced Technology Center, India

Welcome to World Utility Summit 2023.

The Retail power and utilities industry is undergoing a transformation with the advent of digitization. This
transformation is changing the way customers interact with power and utilities providers, and the way
power and utilities companies operate. Digitization is offering new opportunities for companies to
increase efficiency, reduce costs, improve customer satisfaction, and create new revenue streams.

The technologies in Distributed Energy Resources, energy storage, electrical vehicles and other Grid
Edge technologies are bound to change the way Utilities are doing business. These changes will enable
them to have better, streamlined business processes, help them engage better with their customers, help
achieve overall operational efficiency driven by decarbonization, decentralization and environmental
regulations. Technologies are enabling highly disruptive business models that compel organizations to
pursue digital business innovation such as specialized energy services, home monitoring solutions,
non-commodity services in form of solar expansion, Energy Audit and EV charging outlets. Digital
business innovation is the "new normal," not a one-and-done project or passing trend. To survive and
thrive in the digital economy, Utilities must focus on technology innovation and continue to work on
emerging technologies that can help create competitive advantage, generate value, overcome legal and
regulatory hurdles, reduce operating costs, and enable transformational business models leading to
Energy Service Providers.

Accelerating Digital Journey of Energy Ecosystem is going to be a pertinent topic among 6 key trending
topics in World Utility Summit 2023. Keynote speaker and panel members for this Plenary come from
diverse global experience that will help bring right insights into challenges faced by Utilities in adopting
to fast paced technological evolution. We are confident that members of WUS community will be greatly
benefited by sharing themes & ideas during this plenary session with insightful takeaways on defining
roadmap for Utility of future.

=\ \\ )\ = O\
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The retail power and utilities industry are undergoing a transformation at a time of unprecedented
change. As energy needs of small and large customers become more complex and diverse across
subsegments, and as government, regulatory, and corporate ambitions intensify, value opportunities
multiply apace. This transformation is changing the way customers interact with power and utilities
providers, and the way power and utilities companies operate.

The next ten years; our industry will witness these tectonic plays

1) People, Planet, Purpose: Sustainability, Energy Transition, Climate & COP activism will greatly impact
our Socio-economic fabric.

2) All companies will be Energy companies
3) The next 1000 Unicorns will be in GreenTech business

4) The Alchemy of Cloud, Al, Data, Edge & Network will usher in new vistas for Digitization value plays
shifts

5) LLM (Large language models) and Al (ChatGPT, BARD) - A giant leap for Utilities kind
Our industry must critically re-examine their products and services, digital customer engagement, and

operating model to tap into the incredible value & profitable opportunity afforded as we herald towards a
clean energy future.
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Utilities worldwide are being challenged due to declining revenues, regulatory changes, market volatility

and changing customer preferences.

Constrained and

Low Margin Business
In both regulated and deregulated markets,
utilities and energy retailers are operating at
low margins and relatively high operational

costs. Demand Growth if not stagnated is
also negligible.

% Spotlight on Clean Energy

Clean energy & infrastructure stimulus are
capturing headlines & the imagination of the
public as the new fuel for growth

Joy
r Switching Customers

The number of customers which switch
(yearly) is increasing. Loyal and profitable
customers are becoming rarer and the
balance between acquisition costs and
revenue is unstable.

=
'-'-Z$© Investor Lookout
X2

Stakeholders are rewarding utilities that
deliver on customer experience while
building innovative &  green-focused
businesses for the future

D/Iﬁ Price-Fighting Market

The customers’ attraction to bonusses and
cashbacks driven by their service
experience by other service providers
results in added pressure on Utilities.

020 : .
D $ D New Business of Climate
6
Businesses are  making  significant
commitments alongside ambitious

government targets and regulation

ﬁD Rush of New Entrants

In less than a decade, independent
suppliers in some markets have grown by
over +500% which has put immense cost
and margin pressures on the existing
players.

Heated up Co-opetition

Auto manufacturers, tech, oil & gas majors,
and global utilities are looking to
capturedownstream energy value
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Utilities worldwide are forced to re-think through these pressing questions that are vital to their Growth.

% % % % X%
How can utilities How can utilities How can utilities How can strategic How can utilities
use existing find new revenue betler serve partnerships help meet regulatory
infrastructure and streams against customers with utilities capture and social
maximize profit on the countervailing meaningful opportunities to mandates by
fixed assets and forces? products and innovate and offering innovative
minimize O&M? services collaborate ahead products and
of the market? services?

. J .

It’s not enough to keep pace anymore—enterprises must now lead the change.

Evolving Consumer Expectations

Consumer expectations and behaviors are evolving, driven by digital natives and new habits generated
by pure players. The new normal for energy consumers is a connected energy experience.

Customers expect similar experiences as the other service providers and hence Utilities Retailers need
to ensure that they can personalize their products and services while creating a superlative digitized
experience for their customers.
. - Simplicity Is King
88% of energy consumers are ready to use a digital agent if it is easy to use, highly available
and fast at resolution.

@ As-A- Service Mentality

72% are willing to use Al for value added services such as managing home energy usage.

.@‘ Personalize @Scale
82% would be willing to buy additional products and services if they were personalized.

Era of Green Energy

52% expect high
demand for renewable

on-site generation,
such as rooftop solar-
Accenture Research

Driven largely by consumer demands for a cleaner energy system as well
as environmental, social and governance performance, the sprint to
decarbonization is on. Utilities Retailers are in a great position to drive this
change and become the leaders in doing so. There is a need for low-carbon
products and services that will satisfy the customers’ needs as well as a
sustainable future combined with storage solutions.
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A-Net-Zero Emission Future 78% of energy
. . . ) _ o _ providers believe that
The plummeting price of renewables, increasing climate activism, sweeping companies that do not
regulatory mandates, and consumer demands for cleaner, more sustain- help their customers to
able energy present enormous opportunities for the power sector— and no S iEos ates din il

small number of challenges. greener products and

services will get left
behind- Accenture
Research

Renewable Energy Generation & Connected Energy

Make renewable generation more dispatchable with digital and storage.Deliver more value to customers
through new zero-emissions energy services.

Exploring New Opportunities By 2024, 70% of
utilities will use

With the cost pressures and reducing margins, there is a need for exploring specialized

other opportunities to bring in more revenues. Apart from a minority of sustainability SaaS

expert consumers, the audience for new services will need to be addressed platforms to track and

in a creative and engaging manner. report scope 1 and 2
and estimate scope 3

Now let us look at how digitization can help Utilities Retailers with these emissions to meet

challenges and opportunities and what are some of the key enablers for the regulatory and financial

same. disclosure
requirements- IDC
Report
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The Alchemy of Digitization

‘ Thriving in the new world requires a focus on customerexperience,
l agileoperatingmodels, and technology upgrades. Energy providers must become digital
propuct Organizations for whom business and technologies strategies are inseparable. Theirfocus
ALIGNED  should move away from customers transactions to build relationship with customer on
T purpose and provide them seamless integrated experience on core technology
foundation in product aligned operating model.

D‘;‘:‘J:N A growing number of energy providers are now focused on speed to market and
agilitybutwithout investment in the digital technologies like Al, Cloud, Network, Edge

{%4(%:} computing, 10T etc. they will struggle to achieve their north star.

Y '

Utilities must transform their technology landscapes from being rigid, application-centric,
BN e SE and tightly coupled to flexible, platform and product-centric, and highly
resilientcomposable architecture.

?ﬂ% Cloud-based technologies will sit at the heart of this transformation, enabling providers to

develop new products and services rapidly, and to scale capacity and computing power

‘-‘-'-g::-lﬂ?r‘-"ﬁ up and down as needed.E.g., Adoption of new SaaS based products, modernization of
core system of records

o0
r Data and Artificial Intelligence will be the key drivers to ensuring better customer

experience as well as ensuring better control over operations and contact center
innovaTion costs.E.g., Customer Segmentation, Intelligent Marketing, Sentiment analysis.

|OT, Edge Computing and Networks can help the utilities to tap potential of behind the meter
services.E.g., Smart Home, Microgrid management solutions.

Operating models should be designed to embed innovation in the organization to move from
project-based culture to business outcome based.
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From Commodities
Provider to
Integrated Services
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For utilities to remain relevant and commercially robust, they must understand the complex interactions
of the new value chain. On the demand side, the adoption of renewables and electric vehicles is
accelerating. At the same time, rising customer expectations are putting pressure on Utilities to adopt

new technologies.

Another major impact is the battery storage revolution, which is set to scale and impact multidirectional
flows of energy and information enabled by digitalization.With this energy transition comes an array of

new possibilities.

Net-zero integrated
Transformational energy system
elements

53 4

End uze electrification

Pewer market reform
{e.g. transport, haating, cooling)

Increasing digitalization, stakeholder collaboration
and pyimemic efficiency serosd solutions

X
5 2
Demand

Beyond electrification (e.g.
hydrogen,
€O, solrtions)

Smart Rexibility selutions
(o.g. iterage, balaneng senacet)
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New Connected Business Models

From being traditional commodity providers, they are transforming into 98 % of utilities
orchestrators of an innovative, fluid ecosystem. There is an immediate need
to build a partner ecosystem which allows a Utility to bundle its offerings
with established service providers.

executives believe
continuous advances
in technology are
becoming more reliable
than economic,
political, or social
trends in informing
their organization’s
long-term strategy-
Accenture Research

Providing agamut of energy services, instead of just providing electricity,
could be a different ball game for each utility. Some Utilities have already
started to take steps in these directions. For example, Utility companies in
solar advantageous states with regulations favorable to residential solar
have thought of selling and marketing solar panels on their own, or by
contracting with local providers. At the same time, new solar installer firms
likeSunrun and SolarCity, could be potential long-term threats to business
model for Utilities. (Residential solar companies draw utilities’ customer
base by offering them an alternative energy source.).

Partner and Orchestrate

Some of the areas or service providers where
Utilities can partner are as follows:

STArt-ups

* Consumer electronics companies: Utilities can anal arngtre
partner with consumer electronics companies —

and provide bundled products and services such
as energy efficiency services, smart appliances

for smart home etc.
Online
- Home monitoring companies: SomeUltilities have Teiat 9
already started to provide smart home services

to their customers mostly around energy

management. However, we feel there is a scope o A
to expand these to other areas such as home = esiind ’
security, entertainment, etc. thus ensuring i
customers mindshare is increased.

+ Digital Retailers: With the rise of digital retailers,

Utilities need to ensure that they partner with these providers and ensue to push their products and
services so that they do not lose out on revenue as well as market share.

+ Telecom Providers: With smart metering coming into play and customer become more digital and
mobile, Utilities need to ensure that they partner with telecom companies and enable right kind of
services for their customers.

+ Specialized Energy Service Companies: Some specialized companies such as Tesla, creating their
own EV charging network or energy storage solutions provide good opportunities to Utilities to partner
with them rather than thinking of them as competitors, thus benefiting both the companies. Tesla can
provide technology solutions while Utilities can offer them to their existing customers, thus creating a
win-win situation for both.
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As of now, few utilities have embraced this approach as it involves non-traditional partnership
arrangements, however creating a broader partnership ecosystem rather than competing with these
providers is the way forward.

New Products & Services

Utilities will be offering a range of services to increase their share of the householder and business
expenses. These services can be broadly classified in the following categories:

* B ®

e
Installation &
Fitting of devices
and DERs

Business &
Community
Solutions

Warranty &
Insurance

Warranty and Insurance: Utilities can provide warranty and insurance
services such as surge protection warranty and home insurance in case of
fire etc.

Installation and Fitting: Collaborating with 3rd party service providers
to enable installation of devices, DERs, storage solutions etc. results in
enhanced engagement with the customers.

Business and Community Solutions: Services such as outdoor
lighting for streets, community solar installations, wireless connectivity etc.
can be offered by Utilities.

Maintenance & Repair: Maintenance and repair services for HVAC
systems, solar PVs, smart devices, appliances, etc. can be rolled out
through collaboration with relevant 3rd party providers

Below are some examples where Utilities have started partnering with other
companies to enable non-commodity services for their customers.

o.&
N\

By 2027, driven by the
need to detect and
manage
behind-the-meter
flexibility, 70% of
electric utilities in
advanced markets will
deploy distributed
resource management
and demand response
solutions- IDC
Research




Solar I
Expansion @ HVN'? @ Enel:gy

Credit Services Audit

Bank § L
Loans And s grergy * Plumbing
Credits s eTagn Protection

Solutions “
Solar i

Rooftop ’ Surge

on Lease ﬁ Rm_}ftop X Protection
Maintenance

Smart Whole 'i"n'“l'- EV Charging
Home " Home Ll Outlet @

Protection Residence

Some Examples

Famous Utility Approach to Home Services: In the
beyond-the-meter market, thisUtility is taking a multi-product/service
approach to extend its position: home maintenance services, plumbing and
wiring maintenance services, home heating control, residential solar power,
personal insurance (personal life and disability), home protection
services—protection from power surges, new channel, capabilities:
increasing retail footprint and online social presence through twenergy.com,
energy efficiency portal.

Surge Protection - Surge Essentials protection plan delivers coverage
for kitchen appliances, home electronics, and even mobile devices.

First Energy “Protects your home” - Collaboration with Vendors to
protect customers from unexpected cost of home appliances’ repair.
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78 % of energy

providers say those
who do not help their
customers achieve
net-zero with greener
products and services
will get left
behind-Accenture
Research




Reinvent Connected
Customer Experience



L
Utility| TRANSFORMATION
Summit

70-21 February 2023
Delhi NCR, India

OF UTILITIES

Many utilities and other energy service organizations are seeking to transition from electricity provider to
trusted energy advisor. This requires utilities to work with customers in new ways to identify and tailor
solutions. For example, detailed interval data as well as information from connected devices like smart
meters can help utilities and other service providers to develop onsite power solutions to increase
reliability or efficiency retrofits to reduce spend.

We have realized by now, that utilities need to imbibe digital transformation and embrace new
technologies to grow and stay relevant. This needs to be done at the enterprise level, with a culture of
continuous innovation embedded within the organizational DNA.

The journey is unique to each utility, and speed to market needs a blend of skills to realize value from
digital initiatives to help navigate the energy transition journey.

Customer Experience & Engagement

Customer centricity is the core of business it becomes critical to enhance customer experience as 86%
of buyers are likely to pay more or repurchase for a better customer experience.

Thriving in the new world requires a focus on customer experience, operating model, and technology all
in service of the overall experience.

With value driven by volume and transaction accuracy at the lowest cost, advanced customer
engagement is what enables enhancement in this space
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Customer Experience & Engagement

Digital customer engagement
Omnichannel customer reach-cut via
| a1 cighal channels inchuding social
w

—— e Intelligent Predictive
ntelligent campaigns Campagn based on
....... | predictive scoring. utilty specific segmentation, Customer Service
! |/ intetligontinsights. consumer preterences e —————y
Personalized Offerings
Intelligent customer service Accelgraled & Outreach
cusiomer journeys with capabilties of intelligent e e Y
- St e | ticket handling, customer onboarding. complaint :
,J & service request management. field service Building Customer
=" optimization uging automation Loyalty & Brand
- rere———— rererr— -
O New energy services Heip Utilty
------- FFE | providers be ablé to launch new services Reduced AHT, overall
WY, i new enerpy space, enable prosumers, Response time
=" provide cross $el opportunities b S St -
Reduced Utilities Call
Personalized utility sales Center Operating Cost
| Genergte real time quotss, e et e e i el
afi :
:ﬂmm'gu" w,';ﬁmmmw Improve Utilities Business

Process & KPI Performance

Digital Utilities Core

Utilities should consider moving to simplified decoupled product and platform centric architecture which
will make them agile and increase speed to market to meet rapidly changing requirement.

i. Modernize core customer management systems using cloud and lean architecture

ii. Enhance Core CRM to address customer needs
iii. Make use of IOT devices like smart meters and homes

Digital Utilities Core

KEY BENEFITS

Naxt Gen Meter to Cash transforms utilibes

| customer engagement, billing, matering, finance Enhance Meter to Cash
P/ business processes with Al, data intelligence, 10T Operations
: and blockchain
. -

New Products and Services bringing néw
opportunities 1o market o help transition Efficient Bﬂjing Ax:cur::y
Utilities from selling physical products to

P | energy senice providers and now to _— -
Eﬂ.ﬂﬂ | subscription sanice providers.
v/
Bundling Commaodity with Non- Bundled Offerings
Commodity” bundles non commodity
products and supports convergent invoice - . - e -

with seamless experience
Increased Revenue

Assurance
OOD Flexible Decoupled Core integrate with multiple clowd
- A c,g{j. | seolutions using microsenaces and cloud platforms - . . s )
.\———/ Seamless Customer
Operations
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Intelligent Operations

The utility sector is rapidly realizing the disruptive roles these new-age technologies can play in enabling
business growth and process efficiency, and how they have become the key accelerator of this
transformation story.

Adoption of these technologies can help Ultilities to improve their core process along with high degree of
automation.

Intelligent Operations

AUML Based Utilities User Stories to buld an inbeligent :
| erlerprise with virtual assistants, Bots, inteligent. insight KEY BENEFITS
/,’ driven customer & employee interface for Utilbes

Reduction in Manual
Repetitive Processes
@ Internetol Things (loT) fo Innovate & Enhance Utiltes B s e e e e s el

processes with data-driven inteligence Data Driven Strategic
Operations
______________ __H" Advanced Real Time Predictive Analytics 1o 10-15% Increase in overall
o D | forecast & predict utiities customear behavior,
/. womds. diefve business ) Meter to Cash pmducllvlfw )
(=] Block Chain to Simpity complex Utilties mutipasty G A Sons
g'DD | processes and creale trust among participants with mw & pmductivlty
,.»' Biockchain and distributed edger utilbes indusiry solutions . —
o Reduction in Turn Around
time for Call Centers
Robotic Process Automations 1o reduce manual T — = -
| efonsfinberventions for stirectuned, repetitve Utlities
_/,/I Business Processes Reduced Cost to Serve

BI0
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Utilities have multiple options and could keep their existing commodity
business mainly as it is, while establishing the new business in the cloud
and migrate the commodity business to the new platform later when the
time is right.

omni-channel
Engagement drove

>5

efion score across
channels

higher

satisfaction with Al than

90%*

digilal adoplion

85%

of simple requesis

intelllgent customer
care enabled

handled by Al other oplions
automation ) o
everywhere enabled 100% 60%

billing accuracy of back-office capacity

unlocked

integrated customer > o
teams drove 90 /D eq“al

employee satisfaction transactional CSAT for

field & customer

30%

revenue from new
Senvices

>50

brand NF3 score

purpose & value
created

presence scores

>895%

elecironic bills

strong

positive community

96% of utilities

executives agree that
emerging technologies
are enabling their
organization to have a
broader and more
ambitious vision. —
Accenture Research

>90%

first contact resolution

>40%

reduction in
operating cosls

Zero

exceptions manually
managed

950%

increase in employee
retention

70%

increase in top-tier job
applicants
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On the way towards the goal, utilities will be able to reduce the cost-to-serve and the total cost of
ownership, but also other factors like customer satisfaction, regulatory compliance and flexibility will
increase and open- up opportunities to develop even further.

. Revenue

L GCost To
Serve

Estimates, Beredits are indicative
ancl may vary signilicanihy Bareed
o clienl and market contex
and other Tactors

i Customer satisfaction
> Customer retention
- Complaint managemant

Contant manageamant
Marketing Promotion sffectiveness
A Customer angagement

Customer
Experience

Sales by promotion
Sales and || Upsall
Collections | Sales productivity
o Product sales
Revenue per customer

—_— Call center costs

— s LT E [ LI . Field productivity
Operational costs
Dunning efficiency

— Customar Acquisition cost

- Marketing cost
Deployment lime

4 Fined marketing cost

Tima to fix

Billing delays

Dalayed cases

! Complaint resolution time
Sarvics afficiency
Compliancas

'

5  Marketing

Customer
Support

Increase in customar satsfaction
ncreass in e
Reduction in complaint escalation rabte

Improvemant in quakty of CAMPAaIgN Management
Increase in promotion material effectivencss
Higher rumber of customer visits on social media
Increass in product sales due lo promotion

Increase in upsell to customars
Increase in salesforce productivity
Increase in product sales
INEredse in fevenue Der Cusiomer

Reduction in ot of cal center opsrations
Increase in efficiency of fisld representatives
Reduction in OPEX with use of analytics

Increase in dunning efficiency = higher colection

Reduction in customer atquisition oS! by analytics
Decreass in marketing cost as % of revenue by analytics
Reduttion n marketing program deployment teme
Decrease in fixed marketing cost

Reduction time from break bo fix with excepbion handling
Reduction in unbiled cases
Reduction in backiog of delays with Ageing monitcring
IDecrease in complaint resolubion ime wsing analytics
Reduction in cost per contact & efficiency in handing
Increased SLA adherence

i |
| ! 1
| F
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Using digitalization as an advantage, energy providers have a great opportunity to embrace
transformation and innovative strategies that reinvent core operations, while innovating new prospects
for performance and growth.

To summarise Utilities can take below steps for their transformation to connected Utilities:

- Develop new, customer-centric business models

In the new model, customer should be at forefront and fundamentally part of their strategies and business
models. Utilities must make sure that they provide end to end experience to them

- Build Lean and decoupled architecture to support non-commodity services

Utilities need to take a pivot from commodity service providers to integrated energy provider. For that they
should invest in creating a technology upgrade roadmap to move from monolithic to decoupled
architecture.

- Leverage new technologies to pivot wisely

It is very important to maintain a balance with core business and new revenue streams. Disruptive
technologies should be used to optimize the core businessesand saving from this can be used to fund
innovation in the organization.

- Agile mindset across the enterprise Energy providers must
envision the intelligent

utility in a more
decarbonized,
decentralized,
customer-oriented and

Utilities require new ways of working and operating models to scale pilots
and act fast. Organization with agile culture allows for dynamic
development of innovative solutions and products. Utilities must act like
start-ups in their ways of working to innovate faster.

digital energy system.
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- IDC FutureScape: Worldwide Utilities 2023 Predictions

- https://www.weforum.org/projects/system-value

- https://www.accenture.com/_acnmedia/PDF-143/Accenture-Best-of-2020.pdf

- https://www.accenture.com/us-en/blogs/accenture-utilities-blog/will-they-still-be-utilities-by-2030

- https://www.accenture.com/us-en/blogs/accenture-utilities-blog/could-customer-
service-be-far-more-than-a-utility

- https://www.accenture.com/us-en/insights/utilities/technology-trends-2022

- https://www.accenture.com/_acnmedia/PDF-143/Accenture-Best-of-2020.pdf

- https://www.accenture.com/us-en/insights/interactive/customer-service

« https://www.gartner.com/en/documents/4010727

- https://www.accenture.com/us-en/services/song/service

- https://www.accenture.com/us-en/insights/utilities/new-energy-transition-demand

- https://www.accenture.com/us-en/insights/utilities/pole-position-partnerships

- https://www.accenture.com/content/dam/accenture/final/a-com-migration/pdf/pdf-125/
accenture-energy-transition-in-utilities-acn.pdf#zoom=40

- https://www.accenture.com/us-en/insights/utilities/embracing-connected-energy-business-models
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ABOUT WUS 2023

World Utility Summit was conceptualised to provide a wider forum
for utilities to deliberate together on changes that will come,
probable ideas and solutions to deal with continuous changes.
World Utility Summit is scheduled in 2023 with theme Sustainable
Transformation of Utilities. The electricity ecosystem is
undergoing an unprecedented transformation with the
proliferation of renewables, distributed generation of resources
and electric vehicles on one side and consumer activism and
regulatory pressures on other. These developments can help
utilities to embrace the complexities of the network and to prepare
to drive decisions based on probabilities and real-time data.

+ Accelerating Digital Journey of Energy Ecosystem
+ Best Practices in Asset Management
+ Enhancing The Utility System Resiliency

Distribution Utilities of Future: Advanced Technologies For
Business Transformation

+ Sustainable Practices Towards Net Zero Utilities
New Energies (Common Track With e[ECH™")
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cooperation
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FOUNDING PARTNERS
ieemac

your link to electricity

IEEMA is the first ISO certified industry
association in India, with 950+ member
organizations encompassing the complete
value chain in power generation, transmission
and distribution equipment. lts membership
base ranges from public sector enterprises,
multinational companies to small, medium and
large companies. IEEMA members have
contributed to more than 90% of the power
equipment installed in India. Know more @
www.ieema.org

15th Edition

SELECRAMA

Powering the Future of Energy

ELECRAMA is the flagship showcase of the
Indian Electrical Industry ecosystem and the
largest congregation of power sector
ecosystem in the geography. ELECRAMA
brings together the complete spectrum of
solutions that powers the planet from source to
socket and everything in between. Featuring
not just equipment & technology, but peerless
thought leadership platforms for everything
electric - from technical conclaves to industry
summits. Know more @ www. elecrama.com

(@IESA

BEUTSCHE TUSAMMENARSEIT

<IEEE

Advancing Technology

for Humanity
IEEE, an association dedicated to advancing
innovation and technological excellence for the
benefit of humanity, is the world's largest
technical professional society. It is designed to
serve professionals involved in all aspects of
the electrical, electronic, and computing fields
and related areas of science and technology
that underlie modern civilization. Know more @
http://www.ieee.org/

(Epes

Power & Energy Society®

The Power & Energy Society (PES) provides
the world's largest forum for sharing the latest
in technological developments in the electric
power industry, for developing standards that
guide the development and construction of
equipment and systems, and for educating
members of the industry and the general
public. Members of the Power & Energy
Society are leaders in this field, and they —
and their employers — derive substantial
benefits from involvement with this unique and
outstanding association. Know more @
www.ieee-pes.org
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Venue:

India Exposition Mart Ltd.

Plot No. 25,27,28,29,
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